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The class of 2025 will mark the beginning of a 
significant decline in the number of high 

school graduates in the United States. 

This has important implications 
for higher education institutions.
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Knocking on the 
College Door (WICHE)

West 2017 = 808,871,  by 2021 +21,792 (+3%) 

South 2017 = 1,244,581, by 2021 +22,288 (+2%) 

Midwest 2017 = 726,056, by 2021 -6,970 (-1%) 

Northeast 2017 = 603,414, by 2021 -3,406 (-1%) 

U.S.A. 2017 = 3,385,917, by 2021 +34,294 (+1%) 

West 2021 = 830,692,  by 2025 +25,160 (+3%) 

South 2021 = 1,266,869, by 2025 +85,769 (+7%) 

Midwest 2021 = 719,086, by 2025 +13,477 (+2%) 

Northeast 2021 = 600,008, by 2025 +12,629 (+2%) 

U.S.A. 2021 = 3,420,211, by 2025 +140,840 (+4%) 

West 2025 = 855,852,  by 2029 -73,901 (-9%) 

South 2025 = 1,352,638, by 2029 -113,857 (-9%) 

Midwest 2025 = 732,563, by 2029 -61,503 (-9%) 

Northeast 2025 = 612,637, by 2029 –41,983 (-7%) 

U.S.A. 2025 = 3,561,051, by 2029 -293,225 (-8%) 

Hispanic
2017-2025

+31%
+219,150

Private School
2017-2023

-18%
-48,823

https://knocking.squarespace.com/s/All-Projections-Published-Table-Format-en76.xlsx

2017-2029



Are headcounts the right way to 
think about future demand for 
higher education?
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• For a wide variety of reasons, there have been different patterns 
of college attendance along the lines of gender, race, income, 
geography, parental education, family structure, etc.

• Different groups of students have different 
probabilities of attending college.

• Dr. Nathan Grawe built a model of higher education attendance 
and developed future demand forecasts – the Higher Education 
Demand Index (HEDI)

• The HEDI should be considered a baseline. Think of these 
projections as what would happen if nothing of significance 
changed.

Higher Education 
Demand Index (HEDI)



HEDI Geography - Projections are available across 63 
different Metropolitan Statistical Areas (MSA) and States.

Dimensions of HEDI

HEDI Personal Characteristics

• “Full Pay” 

• Income Greater Than and Less 
Than $100K

• Parental Education (No BA, One BA, 
Two BA)

• Race/Ethnicity (Asian, Black, 
Hispanic, Other, White)

Figure 4.3 Forecasted growth in college-going students, 2012 to 2029 

HEDI Institution Types

• Any college

• 2-year

• 4-year with regional, national, 
and elite splits



Higher Education 
Demand Index (HEDI)
National

Elite Four-Year 2018 = 170,980

Regional Four-Year 2018 = 1,446,526

National Four-Year 2018 = 281,214 

All Four-Year 2018 = 1,783,720

Elite Four-Year 2019 = 174,054 (+2%) 

Regional Four-Year 2019 = 1,442,102 (0%) 

National Four-Year 2019 = 282,856 (+1%) 

All Four-Year 2019 = 1,783,517 (0%) 

Elite Four-Year 2025 = 188,006 (+10%) 

Regional Four-Year 2025 = 1,511,125 (+4%) 

National Four-Year 2025 = 299,651 (+7%) 

All Four-Year 2025 = 1,863,528 (+4%) 

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

2018-2029
All percentages relative to 2018

Regional Four-Year 2029 = 1,268,267 (-12%) 

All Four-Year 2029 = 1,583,889 (-11%)

National Four-Year 2029 = 251,825 (-10%) 

Elite Four-Year 2029 = 174,451 (+2%) 

HEDI Category Definitions

Elite = #1-50  USNWR National Colleges 
and Universities

National = #51-100 USNWR

Regional = Outside top 100 USNWR

How do I read the numbers?

“The market for prospective 
students in 2018 seeking a four-
year college in the United States 
was 1,783,720.”



HEDI South

47,501

534,480

99,722

640,460

50,211 (+6%)

541,006 (+1%)

103,758 (+4%)

651,365 (+2%)

56,392 (+19%)

578,825 (+8%)

113,914 (+14%)

695,777 (+9%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

2018-2029
All percentages relative to 2018

480,314 (-10%)

582,970 (-9%)

94,730 (-5%)

52,939 (+11%)

All South West South Central East South Central
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7,963

193,699

33,966

222,763

8,619 (+8%)

193,740 (0%)

34,387 (+1%)

223,170 (0%)

13,257 (+66%)

220,575 (+14%)

40,297 (+19%)

256,263 (+15%)

173,315 (-11%)

205,090 (-8%)

32,704 (-4%)

14,793 (+86%)

5,623

73,249

12,579

86,596

5,831 (+4%)

74,483 (+2%)

12,888 (+2%)

88,492 (+2%)

6,760 (+20%)

76,269 (+4%)

13,629 (+8%)

91,394 (+6%)

60,779 (-17%)

74,191 (-14%)

11,461 (-9%)

6,119 (+9%)

South Atlantic

33,914

267,532

53,177

331,102

35,761 (+5%)

272,783 (+2%)

56,483 (+6%)

339,703 (+3%)

36,375 (+7%)

281,981 (+5%)

59,987 (+13%)

348,121 (+5%)

246,221 (-8%)

303,690 (-8%)

50,565 (-5%)

32,027 (-6%)



HEDI Midwest

36,628

319,978

75,499

403,276

34,073 (-7%)

316,963 (-1%)

73,745 (-2%)

397,099 (-2%)

36,629 (0%)

323,219 (+1%)

75,049 (-1%)

403,980 (0%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

2018-2029
All percentages relative to 2018

263,594 (-18%)

334,006 (-17%)

60,614 (-20%)

32,367 (-12%)

All Midwest West North Central East North Central
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7,001

95,885

24,117

120,259

7,675 (+10%)

104,655 (+9%)

26,805 (+11%)

131,158 (+9%)

8,409 (+20%)

101,750 (+6%)

24,702 (+2%)

126,879 (+6%)

90,193 (-6%)

114,742 (-5%)

21,903 (-9%)

8,820 (+26%)

29,626

224,093

75,499

283,108

26,398 (-11%)

212,308 (-5%)

73,745 (-9%)

265,941 (-6%)

28,220 (-5%)

221,468 (-1%)

75,049 (-2%)

277,100 (-2%)

173,401 (-23%)

219,264 (-23%)

60,614 (-25%)

23,547 (-21%)



HEDI Northeast

45,619

294,294

62,500

386,587

46,336 (+2%)

282,035 (-4%)

60,895 (-3%)

357,148 (-3%)

47,542 (+4%)

290,979 (-1%)

63,281 (+1%)

363,570 (-1%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

2018-2029
All percentages relative to 2018

241,132 (-18%)

305,726 (-17%)

51,654 (-17%)

42,720 (-6%)

All Northeast Middle Atlantic New England
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32,609

232,049

44,108

283,751

33,086 (+1%)

224,106 (-3%)

43,517 (-1%)

276,128 (-3%)

34,311 (+5%)

232,372 (0%)

46,121 (+5%)

284,016 (0%)

192,970 (-17%)

240,297 (-15%)

37,825 (-14%)

31,691 (-3%)

13,101

62,244

18,392

84,836

13,251 (+2%)

57,928 (-7%)

17,378 (-6%)

81,020 (-4%)

13,231 (+2%)

58,606 (-6%)

17,160 (-7%)

79,555 (-6%)

48,162 (-23%)

65,430 (-23%)

13,830 (-25%)

11,029 (-15%)



HEDI West

41,233

297,774

43,493

371,396

43,434 (+5%)

302,099 (+1%)

44,458 (+2%)

377,906 (+2%)

47,443 (+15%)

318,103 (+7%)

47,408 (+9%)

400,201 (+8%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

283,227 (-5%)

361,186 (-3%)

44,826 (+3%)

46,424 (+13%)

All West Pacific Mountain
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34,172

189,248

29,862

246,242

35,627 (+4%)

189,486 (0%)

30,177 (-1%)

247,456 (0%)

37,715 (+10%)

204,509 (+8%)

32,126 (+8%)

256,215 (+8%)

186,780 (-1%)

244,161 (-1%)

30,864 (+3%)

36,571 (+7%)

7,060

108,527

13,161

125,154

7,807 (+11%)

112,612 (+4%)

14,281 (+5%)

130,450 (+4%)

9,728 (+38%)

113,594 (+5%)

15,272 (+12%)

134,986 (+8%)

96,447 (-11%)

117,025 (-6%)

14,142 (+4%)

9,853 (+40%)

2018-2029
All percentages relative to 2018



HEDI Kentucky

1,249

14,824

2,839

17,881

1,155 (-8%)

15,583 (+5%)

2,792 (-2%)

18,567 (+4%)

1,474 (+18%)

17,349 (+17%)

3,180 (+12%)

20,772 (+16%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

13,122 (-11%)

16,122 (-10%)

2,504 (-12%)

1,295 (+4%)

Kentucky
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HEDI Illinois

10,237

67,067

16,591

85,654

8,908 (-13%)

62,316 (-7%)

14,701 (-11%)

78,734 (-8%)

10,676 (+4%)

70,793 (+6%)

17,635 (+6%)

89,787 (+5%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx *N.B. – The Metro East is not included here. It is part of Missouri.

2018-2029
All percentages relative to 2018

52,130 (-22%)

66,898 (-22%)

12,594 (-24%)

8,377 (-18%)

All Illinois Chicagoland Outside Chicagoland*
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8,751

52,231

13,622

67,451

7,664 (-12%)

49,497 (-5%)

12,135 (-11%)

62,939 (-7%)

9,423 (+8%)

56,895 (+9%)

14,900 (+9%)

72,797 (+8%)

42,471 (-19%)

54,637 (-19%)

10,534 (-23%)

7,284 (-17%)

1,486

14,836

2,970

18,204

1,244 (-16%)

12,818 (-14%)

2,566 (-14%)

15,796 (-13%)

1,253 (-16%)

14,078 (-5%)

2,735 (-8%)

16,990 (-7%)

9,659 (-35%)

12,261 (-33%)

2,060 (-31%)

1,093 (-26%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx


HEDI Indiana

2,872

28,519

5,709

34,910

2,690 (-6%)

26,112 (-8%)

5,266 (-8%)

32,110 (-8%)

2,934 (+2%)

26,676 (-6%)

5,780 (+1%)

32,831 (-6%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

20,898 (-27%)

25,650 (-27%)

4,080 (-29%)

2,287 (-20%)
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HEDI Ohio

6,617

57,214

12,498

71,559

6,317 (-5%)

54,603 (-5%)

11,648 (-7%)

68,177 (-5%)

6,843 (+3%)

58,712 (+3%)

12,555 (0%)

73,008 (+2%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx *The figures in this row are an average of values from 2012-2018.

2018-2029
All percentages relative to 2018

45,992 (-20%)

58,091 (-19%)

9,873 (-21%)

5,952 (-10%)
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1,880

14,416

3,338

18,251

1,672 (-11%)

12,914 (-10%)

2,867 (-14%)

16,259 (-11%)

1,815 (-3%)

13,948 (-3%)

3,052 (-9%)

17,396 (-5%)

10,177 (-29%)

12,940 (-29%)

2,223 (-33%)

1,500 (-20%)

1,663

11,828

2,922

15,274

1,333 (-20%)

10,667 (-10%)

2,352 (-19%)

13,490 (-12%)

1,585 (-5%)

12,597 (+7%)

3,130 (+7%)

15,788 (+3%)

10,039 (-15%)

12,765 (-16%)

2,253 (-23%)

1,405 (-16%)

Outside CLE & CIN

3,073

30,791

6,239

38,034

3,312 (+8%)

31,021 (0%)

6,429 (+3%)

38,427 (+1%)

3,443 (+12%)

32,166 (+4%)

6,373 (+2%)

39,824 (+5%)

25,776 (-17%)

32,286 (-15%)

5,397 (-13%)

3,048 (-1%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx


HEDI Tennessee

2,226 

26,365 

4,714 

31,490 

2,529 (14%)

29,479 (+12%)

5,425 (15%)

35,517  (13%)

2,352 (+6%)

25,678 (-3%)

4,516 (-4%)

30,659 (-3%) 

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

22,193 (-16%)

27,116  (-14%)

4,299 (-9%)

2,287 (+3%)
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HEDI Georgia

5,805 

52,765 

9,964 

64,401 

6,018  (+4%)

49,718  (-6%)

9,522  (-4%)

61,567  (-4%)

5,734  (-1%)

49,192  (-7%)

9,786  (-2%)

59,906   (-7%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx

2018-2029
All percentages relative to 2018

45,045  (-15%)

55,169  (-14%)

9,410 (-6%)

5,464  (-6%)

All Georgia Not Atlanta Atlanta
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1,956 

19,635 

3,225 

23,651

1,767 (-10%)

19,393 (-1%) 

3,167  (-2%)

23,184 (-2%)

1,752  (-10%)

20,329  (+4%)

3,516  (+9%)

24,079  (+2%)

17,495  (-11%)

21,118  (-14%)

3,162 (-2%)

1,744 (-11%)

3,849 

33,130 

2,970

40,750 

4,251  (+10%)

30,325  (-8%)

2,566 (-14%)

38,383 (-6%)

3,982 (+3)

28,863 (-13%)

2,735 (-8%)

35,826 (-7%)

27,550  (-17%)

34,051 (-14%)

2,060 (-31%)

3,720 (-3%)

https://people.carleton.edu/~ngrawe/HEDI/StatusQuo.xlsx


WICHE & HEDI are not destiny.

Actions can be taken in the (a) recruitment and (b) 
preparation of future students can change outcomes. 
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“Make no little plans; they have no magic to stir the blood 
and probably themselves will not be realized.” – D. Burnham



• Q: Many college leaders outside elite higher education 
seem to assume there is a magic bullet for admissions 
success -- that some combination of better marketing, 
more out-of-staters, more international, lower tuition or 
something -- will just do the trick. What is your message for 
them?

• A: Psychologists tell us that our brains struggle with 
paradigm shifts. Despite obvious evidence of a sea 
change, we are predisposed to seek status quo solutions. 
As uncomfortable as it may be to face up to the 
demographic challenges ahead, we will feel much less 
comfortable if we ignore these realities until the end of the 
2020s when enrollments are in free fall. With so much 
lead time, thoughtful planning using nuanced 
forecasts should better prepare us for the storm 
ahead. The HEDI forecasts are intended to provide 
campus leaders the basis for just such discussions.

Don’t Ignore 
These Realities

Nathan D. Grawe
Image & Quote via Inside Higher Ed 
article by Scott Jaschik



Whatever 
You Do Will 
Take Time

2019

2020

2021

2022

2023

2024

2025

2026

2027

12th

11th

10th

9th

8th

7th

6th

5th

4th

Search 2020 & 21

Search 2021 & 22

Search 2022 & 23

Search 2023 & 24

Search 2024 & 25

Search 2025 & 26

Search 2026 & 27

Search 2027 & 28

Search 2028 & 29

Current budget. Just licensed 2020 & 21 names.

Approval stages now to receive in July ’19.

First budget you can plan for from today 
(operational & capital). This is the window to 
change minds about your institution at a large 
scale. Many will submit their FY21 proposal by 
December 2019.

Classes of 2025 & 2026 are on “final approach.”
The ability to impact 100’s & 1000’s shrinks 
down to impacting 10’s and individuals.

Impacting 100’s or 1000’s Takes Time
Search Sophomores
New/additional publications, rebranding
Academic program overhaul
CRM & implementation
Strong turnaround in state support or policy
Search/leveraging/marketing consultants
Reach for prestige
Additional staff
Advanced analytics
Shrink and live within means
New markets + international
Additional aid (merit and/or need)
Increase athletic exposure
Improve retention & student outcomes
Update or build new facilities

FY & Class Recruitment Focus Budget

Juniors & Sophomores



• Is Enrollment Management engaged in the strategic discussions about the future of 
the institution? 

• Consumer protection regulations and laws are under consideration in 
Massachusetts requiring higher education institutions to maintain a financial reserve 
that guarantees freshmen will be able to complete four years. Doesn’t Moody’s 
already serve this capacity for investors in the form of bond ratings?

• What are the ethical considerations of recruiting students to an institution in financial 
distress? What are an enrollment professional’s obligations when faced with this 
situation?

• Most schools face falling down from a cliff. Some will face climbing up a cliff in 
managing fantastic growth (e.g. elite 4-year in Texas). Does your institution want to 
meet that demand, if it doesn’t already? If you do serve those areas, what are the 
potential challenges of flooding demand?

• What does a tighter alliance, consortia, or network of institutions look like? How does 
it appeal to students/families? How does it serve them and the community?

• What is essential and core to the brand of a higher education institution from which it 
can derive sustainability and thriving? 

Thoughts



In the Northeast in 2016, 52% of high school graduates attended 
a four-year institution and 18% a two-year or other type of 
institution. 

But more than 30% of 2016 high school graduates in the 
Northeast, about 186,000 students, did not engage in higher 
education.

Jersey City Public Schools is working to better prepare and 
prepare more of its students for higher education.

Calculated from WICHE and IPEDS Freshman Migration data for 2016.
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In the Midwest in 2016, 47% of high school graduates attended 
a four-year institution and 18% a two-year or other type of 
institution. 

But more than 35% of 2016 high school graduates in the 
Midwest, about 255,000 students, did not engage in higher 
education.

Calculated from WICHE and IPEDS Freshman Migration data for 2016.

24



In the South in 2016, 43% of high school graduates attended a 
four-year institution and 21% a two-year or other type of 
institution. 

But more than 35% of 2016 high school graduates in the South, 
about 443,000 students, did not engage in higher education.

Calculated from WICHE and IPEDS Freshman Migration data for 2016.
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In the West in 2016, 35% of high school graduates attended a 
four-year institution and 23% a two-year or other type of 
institution. 

But more than 41% of 2016 high school graduates in the West, 
about 339,000 students, did not engage in higher education.

Calculated from WICHE and IPEDS Freshman Migration data for 2016.
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Thank You!
Elizabeth McKenzie

Director, Higher Education Services
615-351-7237

emckenzie@collegeboard.org


